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Just-in-time for best coffee

[image: image1.wmf]SERTO takes care of all the logistics for supplying manufactured parts its customers. This is accomplished using the simple and reliable KANBAN system. This principle, developed in Japan in 1953, of automatic ordering, release of production and just-in-time delivery harbours a great deal of savings potential for customers. For Schaerer, the coffee machine manufacturer, SERTO produces and supplies approximately 500,000 tube unions annually.

"We were positively surprised that the cost savings were truly in the magnitude originally calculated and promised by the supplier", comments Kurt Rentsch, Head of Production Planning at Schaerer Ltd.  For some time, SERTO Ltd in Aadorf, Switzerland has been handling the complete logistics for the tube unions which are supplied to the Schaerer company for building into their products. At Schaerer an annual ca. CHF 140,000 can be saved thanks to this agreement.

Ordered goods are stocked, tested and counted

The firm in Moosseedorf near Bern manufacturers coffee machines and uses roughly 500,000 SERTO tube unions each year. The tube unions that can be mounted and dismounted radially are consistently a size smaller than competitive products and therefore especially suited for installations where space is limited, such as coffee machines.

"We used to stock a three-month supply, which meant we had about CHF 135,000 of blocked capital per year", reports Rentsch. "In addition, we wrote about 15 orders to SERTO every week, each calculated at CHF 100." When the goods came in at Schaerer, they needed to be checked, placed in stock, managed and taken up in the inventory. Administration and stock-keeping costs which the coffee machine manufacturer no longer wished to bear.

The KANBAN system – developed in 1953 by Taiichi Ohno is fabulously simple

After discussing and working out possible solutions together, the two companies agreed on the KANBAN system. KANBAN is a communication system usually based on standardised cards. The upstream process steps are prompted by the subsequent process step using the KANBAN card to produce the parts given on the card and to delivery them on a specific date to a pre-defined place. It is not permitted to start production without a KANBAN card. With this simple means of communication, overproduction and an accumulation of intermediate storage can be avoided. The KANBAN system is frequently supported today with barcodes and IT systems and is applied in many industrial firms in order to realise just-in-time shipments. Developed in 1953 by Taiichi Ohno (1912–1990), who is known as the father of the “Toyota Production System”, which is still considered an exemplary concept for production lines of automobile manufacturers world-wide. 

Meanwhile, KANBAN is frequently used today between different companies as a just-in-time delivery system beyond the boundaries of the automobile industry and factories. Particularly in C- and B-parts management with precisely defined and continually recurring products, often in large quantities, it can be played as a trump card to the benefit of all involved. "It is important that all the details regarding parts and shipment are clearly defined in advance”, stresses René Glaus, Marketing Manager at SERTO.

No more writing of orders – empty box is the order

Such an agreement exists between SERTO Ltd and Schaerer Ltd. It comprises 208 products to be delivered in lot sizes of 5 to 2,000 pieces; they are contained in an article list. Deliveries are always on Thursdays. The KANBAN system is extremely simple. There are two or three boxes for each product. In each box there is a card (KANBAN) on which all the product specifications and a barcode are listed. Often a picture is added. 

Two boxes per item are filled with products and placed at specific locations at Schaerer. This can be on the ramp, in a warehouse or directly at the assembly line. When the contents of a box are used up,  Schaerer employees move it to a pre-defined collection place for "SERTO empty containers". This is checked by the SERTO driver every Thursday. Freshly replenished boxes are placed behind the already started ones in the KANBAN rack. The empty boxes are removed from the collection spot. Back in Aadorf, the empty boxes are scanned into the internal SAP system. This automatically initiates an order.
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